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The Manistee Area’s fire and emergency medical services
system is proposing the creation of a combined operation to
improve local fire & EMS service coordination. Through
shared staffing and equipment resources, we can improve the
services provided to all community members in our service
area in a responsive, cost effective, and operationally
sustainable manner.

Since 2015, our nation has seen a significant decline of
volunteer firefighters. The Manistee region has felt these
impacts across all participating municipalities of the Manistee
Regional Fire Initiative (MRFI). As a result, the City of
Manistee has seen a significant increase in calls for mutual aid
from surrounding communities, which impacts emergency
response in the City.

This collaborative initiative is intended to establish The proposed agency would unify:
sustainable funding, staffing, apparatus, and equipment City of Manistee

resources to support the continuation of effective emergency Filer Township

response. The new operation would promote the efficient Stronach Township

delivery of fire and emergency response services, strengthen Onekama Township

staffing and response capabilities, expand training Little River Band of Ottawa Indians
opportunities, and support sustainable long-term operations.

This initiative is proposed to:

a Provide/Replace
wmgs Apparatus & Equipment

Combine resources to meet the Manistee
Area's service and infrastructure needs.
With combined resources, the region can
focus its efforts on improving staffing,
emergency response services, and fire
prevention efforts.
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Increase
‘1 24-Hour Staffing

Establish additional 24-hour
staffed fire stations to support
rapid and effective emergency
response to the Manistee Area.
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Align administrative and training
standards to strengthen response
times, emergency response
effectiveness, and consistency in
capabilities.




What Challenges Led to this Proposal?

Over the past two decades, emergency calls have increased by 37%, while the number of available responders has
declined by more than one-third. At the same time, the nature of these calls has changed significantly. Around 80% now
involve emergency medical services, driven in part by an aging population and increasing healthcare needs, requiring

advanced medical expertise and heightened operational standards.

Number of Volunteer
Firefighters (Nationally)

Firefighters

Manistee County Service Calls

5,000
850,000
4,500
800,000
%
750,000 io 000
8
700,000 300
650,000 3,000
0 1986 1991 1996 2001 2006 2011 2016 2021 0 900& 900& v300) 9009 90\;] 90{3 90;& 90;)90;9 909\, ‘)09&
Ye
= Year
What This Initiative Aims to Address What Status-Quo Means
Additional 24-hour staffed fire stations would be Municipal fire and EMS would continue
established to support timely emergency response operating independently, with existing staffing
throughout the Manistee region. and resource constraints continuing to affect
long-term service sustainability.
Resources and services would be shared among
participating municipalities to support coordinated Equipment, apparatus, personnel, and other
emergency response. resources would remain focused on their
respective municipalities.
Aging apparatus and equipment would be replaced
in order to maintain service standards and support Mutual aid will continue to cover emergencies
sustainable long-term operations. that exceed local capacity, but regional
resources will remain strained and be deployed
Administrative and training standards would be through inconsistent staffing models with
aligned to support coordinated mutual aid, response varying levels of training, response fluency, and
times, and service-level consistency. availability.
Personnel and training efforts would be shared Future capital improvements, apparatus
across participating municipalities to support staffing replacement, and staffing needs would continue
capacity. to be addressed individually by each
municipality.
Learn more! oMo
Scan the QR code or visit mrfi.info to view the Manistee Regional Fire Initiative '::-
dedicated webpage, where you can find engagement opportunities, facts, and more.
Questions? Email us at info@mrfi.info. E
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