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Board Meeting: February 11, 2026                                        DRAFT 
 
Minutes: The meeting was called to order at 7 pm by Mr. Vadeboncoeur with the Pledge 
of Allegiance. 
 
Present at Roll Call: Mr. Skiera and Mr. Lindeman, Ms. Zoscsak, Ms. Gerber and Mr. 
Vadeboncoeur. 
 
Motion to Approve Consent Agenda: Motion to accept the Minutes of January14, 2026, 
the Treasurer’s Report and all bills that came in for the month made by Mr.Lindeman 2nd 
by Mr. Skiera.  All in Favor, motion Carried. 
 
Guest Speaker / Fire Agency Resolution Discussion: Tom Herden was in attendance to 
answer questions about the Manistee Emergency Fire Agency. Motion made by Mr. 
Skiera, 2nd by Mr. Lindeman that the Township become a part of the initial steering 
committee for the Manistee Emergency Fire Agency. Roll Call: Mr. Skiera- yes, Mr. 
Lindeman – yes, Ms Zoscsak –yes, Ms. Gerber – yes, Mr. Vadeboncoeur – yes. All in 
favor. Motion carried. 
 
Correspondences:  
ZBOA letter of interest: Shelly Newman, motion made by Mr. Skiera 2nd by Ms. 
Zoscsak . Roll call: Mr. Skiera- yes, Mr. Lindeman – yes, Ms Zoscsak –yes, Ms. Gerber – 
yes, Mr. Vadeboncoeur – yes. All in favor. Motion carried. 
Maintenance: Requests pay increase. Will revisit after 90 days from hire date 
(12/15/25). Doing awesome job. Would like to go to four days a week 6-7 hours per day. 
Approved. Renting of floor scrubber. Logan to check around on prices.  
 
Fire Department Report:   
     10 calls for month of January. 
     Valve Stems for tires: Extremely difficult to access.  Get quote from Manistee Tire or 
can it be done with extension kits. Motion by Mr. Skiera 2nd by Mr. Lindeman. Motion 
carried. 
      New Member: Jacob Garber. Motion by Ms. Zoscsak, 2nd by Mr. Skiera. Roll Call: 
Mr. Skiera- yes, Mr. Lindeman – yes, Ms Zoscsak –yes, Ms. Gerber – yes, Mr. 
Vadeboncoeur – yes. Motion carried. 
      Hand Tools: Motion by Mr. Lindeman 2nd by Ms. Gerber to purchase items listed in 
report. Roll Call: Mr. Skiera- yes, Mr. Lindeman – yes, Ms Zoscsak –yes, Ms. Gerber – 
yes, Mr. Vadeboncoeur – yes. Motion carried. 
 
Public Comment: None  
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Committee Reports: 
Planning: Mr. Batzer attended meeting on the Little Manistee Watershed Project. 
Requests copy of the ORV Ordinance. Meet on the first Tuesday of March and April.  
Board of Review: 2 year required Basic Training in Cadillac attended by Shelly 
Newman, Art Burkel and Dan Landis. Presented by Cindy Dodge. Very informative. 
Organizational meeting March 3, 2026 at 2pm. BOR on March 9 and 10, 1:30 to 7:30pm.  
Connie presented assessment numbers. Poverty Tax Exemption Resolution Approved.  
 
Treasurers Report: 
CDS: Motion made by Mr. Skiera 2nd by Ms. Zoscsak to cash out  the 2 CDS that are 
coming due in March to be deposited in the General checking account to be dispersed 
appropriately at a later date.  Roll call: Mr. Skiera- yes, Mr. Lindeman – yes, Ms Zoscsak 
–yes, Ms. Gerber – yes, Mr. Vadeboncoeur – yes. All in favor. Motion carried. 
 
Items for discussion: 
Audit policies: 

ACH Policy Approved. 
Capitalization Policy Approved 

MTA Conference: Mr. Vadeboncouer one day, Assessment Basic. Ms. Zoscsak and Mr. 
Lindeman possible.  
Zoning Administrator Employment agreement:  Information and still mutually agreed 
upon.  
Fire Department International at station 2 Title: motion made by Mr. Skiera, 2nd by 
Ms. Zoscsak to allow Mr. Lapointe to obtain clear title for the international at fire station 
2 it was never switched over when purchased. Roll call: Mr. Skiera- yes, Mr. Lindeman – 
yes, Ms Zoscsak –yes, Ms. Gerber – yes, Mr. Vadeboncoeur – yes. All in favor. Motion 
carried. 
Security cameras: Tabled for next month.   
   
Agenda for Next Meeting:  
Security cameras 
Valve Stems for fire department vehicles 
Earned Sick time policy 
Correspondences 
 
Meeting Adjourned: 8:15 pm 
 
 Respectfully Submitted by Lori Gerber, Clerk. 
 
 
 
 


